STON PUBLIC LIBRARY is 
BOSTON PUB LIC I i BAA RY 


cwec rect sheet on: MMLUMNMMMINIIAN, | SRE) ervey 190 


BOSTON PUBLIC SCHOOL BUILDINGS): 1 2 i990 


prepared by the Citywide Educatioal Coalition 


eee: 


Q. HOW MANY PUBLIC SCHOOLS ARE THERE IN BOSTON 
A. Boston Public School buildings include: 


/\ atiy Leaming SESS Sop mee ive ey omone eee 75 schools (66%) are over 60 years old. 
Elementary schools 27 25 29 74 The oldest is the Fuller, built in 1892. 
( EL Middle schools ¥/ 5 f 19 * 13 schools (11%) are 20-60 years old. 
‘ ; eh aed ie Wy * 26 schools (23%) are under 20 years old. 
4 Va ec} SCrOO!s The newest is Charlestown High, built in 
Be 1978. These buildings have needed over 
! Total-schoo! buildings Ub $5M of repairs, mostly because of poor de- 
* The West Zone Early Learning Center is located in the Hennigan sign & construction. 


School. The other two ELCs have their own buildings. 
In addition, the BPS houses programs, offices, and other operations in 5 buildings (26 Court St. administration build- 
A 4 ing, Barron, Campbell Resource Center, Central Kitchen, and Parkman) and maintains the White Stadium athletic fa- 
LU’ cility. In 1989, the BPS closed 5 buildings (Barnes, English High, Holmes, Longfellow & Tileston). The Faneuil will 
close this year. The BPS plans to reopen the Holmes as an elementary school in Sept. 1990 and move Boston Latin 
Academy into the renovated Technical High School building in Roxbury in September 1992. 


Q. HOW MANY STUDENTS CAN BOSTON SCHOOLS HOLD? HOW FULL ARE THEY? 
A. Building capacity and utilization rates (excluding special education schools) are: 


Assignable 11/89 Utilization 
Capacity Enrollment Rate = NOTE: BPS estimates of capacities are extremely 
Elementary 36,291 28,403 78% controversial. An elementary school may have 
Middle 11,670 10,058 86% empty seats in several classrooms, but every room 
High 17,479 16,527 95% _ inuse, with the library in a corridor. Zone office staff 
* Includes grades 7-8 in Boston Latin School and Boston Latin are now doing school-by-school space assessments 
Academy, and middle school vocational & science/technology to get a more accurate picture of usable capacity. 


programs in high school buildings. 


From 1985-90, BPS enrollment declined by 870 students. August 1989 closings of 2 elementary, 2 middle and 1 high 
school eliminated about 3900 seats. However, several factors could create a need for more seats in the near future: 
* the recent increase in the birth rate. The BPS may need about 80 seats per grade at the elementary level for Afri- 
can American, Asian and Hispanic students for the forseeable future; 
efforts to reduce the dropout rate. If they succeed, enrollments could increase in middle and high schools; 
y + increasing numbers of bilingual and special education students. These programs require smaller class sizes, which 
lower a school's seating capacity; 
* increasing demand by parents for full-day kindergarten and Early Learning Centers. 
Long-range facility planning must consider demographic and academic trends as well as fiscal needs. 


Q. WHAT DO SCHOOLS LOOK LIKE INSIDE? 


A. All of Boston's middle schools and high schools have gyms, computer labs, cafeterias, and libraries. Only 3 high 
schools and 1 elementary school have athletic fields, and only one (Boston Latin School) has a language lab. 


Elementary schools are more variable. Nearly all have computer labs, libraries and paved school yards; but in April 
1989 only the following percentages of principals said their school had: 


East Zone NorthZone West Zone Total Special purpose rooms are most often 
Lunch room 68% 81% 71% 73% missing from older schools, built when 
Auditorium 54% 58% 50% 54% libraries, lunch rooms & gyms were not 
Music or art room 39% 23% 42% 35% considered necessities. 
Gym 32% 12% 29% 24% 


* Although a BPS school, the Joseph Lee, is named for the "father of the American playground,” only about a half- 
dozen elementary schools have modern, equipped playgrounds. 


ad 
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Without question, until very recently, BPS buildings have been neglected. Ina CWEC survey in May 1988, teachers 
gave negative ratings to structural areas (heating systems, windows, ventilation, bathrooms), supplies and fixtures 
(window shades, blackboards, clocks, water fountains, furniture, bathroom supplies), paint and cleanliness. 


HOW MUCH DOES THE BPS SPEND ON BUILDING MAINTENANCE AND REPAIRS? 


The FY90 budget for facilities is about $37M, which pays for: * All work (except minor repairs) is contracted 

424 custodians, 22 administrators, 55 technical & ware- out. However, the BPS now has paint 

house staff, and 15 secretaries & phone operators ....... $14M crews which are increased in the summer 

Utilities, snOW & trash remMOvall.............cssssssececsssesessseneeeess 12M to complete more schools. 

Building maintenance and repair (see note *)..............:00 9M * Ofthe $9M, $3.1M is for preventive maintenance 

Reserves, insurance, equipment, e@tC.................cceceeeeceseeeeeee 2M contracts, leaving $5.9M for actual maintenance 
& repairs. 


WHAT IS BEING DONE TO FIX UP THE SCHOOL BUILDINGS? 


In 1985, under court order, the city committed $69M to im- The BPS Planning & Engineering Dept. has 
prove Boston school buildings under its Five-Year Capital eo ee the following work through 1992: 
Plan. This became the basis of the Unified Facilities Plan painting in 20 schools by June 1991 through a 
(UFP), a 10-year schedule of capital improvements. Since regular paint contract. Most schools have not 


been painted for over 15 years. 

new window shades in 26 schools in 1990 
new soap dispensers in North Zone schools 
window replacement in 5 schools 

outdoor site work for 6 schools 

refinishing blackboards & floors in 9 schools 


then, the city's commitment has grown to about $165M, 
which has meant most UFP work will be completed earlier, 
and more schools will be fixed. 


The UFP/Capital Plan includes 130 projects in 83 schools, 
White Stadium and the Central Kitchen. To date, 90 projects 


are complete. Some of the projects are: Other signs of hope since CWEC released its 
« 46 new roofs * 10 new heating systems report, Boston School Facilities, in 1989: 

° 35 modernizations. Average cost * 3 asbestos removals ¢ For the first time, the BPS is developing a 
per school: $1.3M, excluding Bos- * 9 new boilers -vear ration & repair plan an 
ton Latin School ($20M) & Boston * 9 window replacements 5-year alteration & tepalt Pia aa 


for each school; 


Eatin pcenomy (ior - This fall, many buildings seemed cleaner. 


WHAT ELSE DO THE SCHOOLS NEED TO LOOK BETTER? 


Without regular preventive maintenance, the improvements of the UFP/Capital Plan will not last. This year the BPS 
plans to complete and implement maintenance standards for all schools and upgrade its preventive maintenance pro- 
gram, as well as continue to dovetail UFP work with BPS projects. 


Some buildings are very clean, and others aren't. Under their current contract, custodians are supervised by and ac- 
countable to the principal for the first time. Another first: the BPS has hired a supervisor to train custodians on mainte- 
nance of systems & proper cleaning methods, and to take an inventory so schools have the custodial supplies & 
equipment they need. A new custodians’ contract will be negotiated this year. CWEC recommends: overriding "past 
practices" not negotiated into the new agreement; keeping a list of substitute custodians to cover absences & emer- 
gencies; tying pay increases to more accountability; flexible shifts & staffing; & more (call CWEC for our complete list 
of recommendations). Students and staff must also help keep buildings clean and work with parents to build ties be- 
tween the school & community to reduce vandalism and launch school beautification campaigns. 


WHAT SHOULD A SCHOOL LOOK LIKE? 


All buildings should have these basics: Ideally, school buildings should also have: 
* Cleanliness « Usable blackboards ‘ 
: d | 
- Safe, usable school yard + Good lighting pores bn teh seal 
* Enough space for special * Good window shades + indoor space for exercise, assemblies, lunch, 


programs & classes ¢ Cheerful atmosphere and the arts 
Soap, toilet paper & towels ¢ Regular painting 
Windows that open ¢ A library room (not just space in the hall) 


All systems working Safe drinking water 
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